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C O N N E C T,  E X P L O R E ,  S O A R :  
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Library Learning Commons 
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May 13, 2015 
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T H O M A S  G .  C A R P E N T E R  L I B R A R Y  
 
Lisandra Carmichael – Director of Public Services 
Cat Silvers – First Year Outreach Librarian 
Paul Mosley – Head of Access Services 
Michael Kucsak – Director of Systems and Technology 
Maria Atilano – Marketing and Student Outreach Librarian 
C O N N E C T :  A D M I N  
A  D O O R  O P E N S  
• Be Prepared 
• Funding Opportunity 
• 1 Proposal Becomes 3 
• Buy-In…many constituents  
BEFORE 
Fall 2014 
M A K I N G  S E N S E  O F  P O S S I B I L I T I E S  
Our Elevator Speech: 
"The UNF Library Commons fosters student learning and  
engagement through a suite of services, technologies,  
and study spaces." 
D E T E R M I N I N G  N E E D S ,  
V I S I O N I N G  &  PA R T N E R I N G  
P R O J E C T  
P L A N N I N G  
do not underestimate 
time, monies, ideas  
 
T H E  L O O K  A N D  F E E L  
M E A S U R E  T W I C E ,  
C U T  O N C E  
N E X T  S T E P S  
More: 
• Money 
• Technology 
• Partners 
• Assessment 
• Outreach 
• Marketing  
C O N N E C T :  S U R V E Y S  
Collaborative Study Neighborhood Survey 
(September 17 – November 4, 2013) 
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Please tell us how you generally use this space. You may 
select more than one response. 
Collaborative Study Neighborhood Survey 
(September 17 – November 4, 2013) 
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This new space reflects the library's commitment to my 
success in learning and/or teaching: 
Collaborative Study Neighborhood Survey 
(September 17 – November 4, 2013) 
 
Tell us how satisfied you are with the: 
Collaborative Study Neighborhood Survey 
Selected Comments 
“It's awesome, but we need more.” 
“maybe more outlets” 
“I love the white boards. We need more. I haven't 
used them because someone else always is.” 
“This reflects excellent flexibility for collaboration, an 
essential component of MBA education. Kudos!” 
“right: it is comfortable and adjustable. wrong: no 
where to connect the laptop and incredibly noisy.” 
Campus Life Survey 2014 
n=(860) 
 
  
Campus Life Survey 2014 
n=(104) 
H O W  W E  L I S T E N E D  
Furniture 
• Increased Seating Capacity 
by 34% 
Electricity 
• 342 new outlets on 1st Floor 
• 996 new outlets on 2nd 
Floor 
Internet/Wireless 
• 19 new computer 
workstations 
• 15 total wireless access points 
on 1st Floor 
• 18 total wireless access points 
on 2nd Floor 
 
Noise 
• Sound Masking System 
added to 1st and 2nd floor 
 
 
 
 
 
H O W  W E  L I S T E N E D  
E N G A G E  U S E R S  I N  
T H E  P R O C E S S  
E X P L O R E :  S PA C E  
C O L L E C T I O N S  
Collections needed to be relocated and 
shelving removed 
P L A N N I N G  
N O  S I M P L E  S O L U T I O N  
Our solution was a combination of weeding and moving collections 
H I R E  P R O F E S S I O N A L  
M O V E R S  
W H AT  A B O U T  T H E  
S H E LV I N G ?  
W H A T E V E R  Y O U  T H I N K  I T  
W I L L  C O S T,  I T  W I L L  
P R O B A B L Y  B E  M O R E  
$$$$ 
N O W  W H AT ?  
• Budget was a concern 
• Be creative and reach out to other units 
• The Controller's Office was invaluable! 
• We were able to remove a small amount of 
shelving, but there was so much more 
• What next? 
T H E  C O N T R O L L E R ’ S  
O F F I C E  
They contacted a recycler that the University uses 
• This proved to be a key 
turning point 
• We were able to remove 
over 20,000 lbs. of 
shelving! 
F U R N I T U R E  
T H E  C O N T R O L L E R ’ S  
O F F I C E ,  PA R T  2  
• We found other 
campus units that 
could use some of 
our furniture 
• Campus auction 
W E  S T I L L  H A D  B R O K E N  
F U R N I T U R E  
S TA F F  
P R E PA R I N G  F O R  I T S  
• Carving out space in Technical Services 
• Carving out space in Access Services 
• Constructing a public service desk 
L I B R A R Y  S TA F F  M O V E D ,  
T H E N  M O V E D  A G A I N  
BEFORE 
AFTER 
S U C C ES S  
E X P L O R E :  T E C H N O L O G Y  
INFORMATION AND INTERACTION 
Interactive Kiosks, Instructional Displays, GPS Way Finding, 
Group Study Self Check 
PERFORMANCE COMPUTER LAB 
Powerful Computing, 
Specialized Software,  
3D Printing, 3D Scanning, 
Technical Assistance 
ArchiCAD 
ArcGIS 
Bentley Suite 
Codewarrior 
Matlab 
NI Multisim 
Octave 
Siemens NX 
West Point Bridge 
Designer 
EUMETSAT SATELLITE PROJECT 
Library Partnerships with Scholarship and Research 
D O N ’ T  B O I L  T H E  
O C E A N  
• Identification 
• Budgeting 
• Infrastructure 
• Development 
• Training 
• Marketing 
• Support (now and in the future) 
• Recurring cost 
• All of the above multiplied by the number of new technologies 
BUILD OUT INFRASTRUCTURE 
• Improved Wireless Access 
throughout the building 
• Added network drops and 
electrical outlets to strategic 
locations 
• Group study room self-check 
• Collaboration stations 
PHASE I I  
• Multi-touch interactive 
displays in Special 
Collections 
• Touch screen collaboration in 
group study rooms 
T E C H N O LO G Y  
C H E C K L I S T  
1. Dream 
2. Communicate 
3. Plan  
4. Communicate 
5. Document 
6. Communicate 
7. Support 
8. Repeat 
S O A R :  M A R K E T I N G  
L I B R A R Y  C O M M O N S  
M A R K E T I N G  P L A N  
“Once completed, this project will completely transform 
how the Library is perceived on campus. As such, it is our 
primary goal to spread the word via marketing and 
outreach in order to prepare our patrons for upcoming 
changes and innovations in the library.” 
 
- Thomas G. Carpenter Library  
Commons  Marketing Plan, 
July 2014 
TA R G E T  A U D I E N C E S  
1. Students (on campus) 
2. Distance-Learning students 
3. Faculty and Staff 
4. Current and potential 
donors 
5. Alumni 
6. Members of the Jacksonville 
community 
7. Don’t forget the 
Library Staff! 
 
M A R K E T  E A R LY,  
M A R K E T  O F T E N  
O U T R E A C H  
• Library events 
• Campus-wide events 
• Presentations given to 
committees, deans and 
associate deans, tours 
• Faculty outreach from 
Library liaisons 
• Take any opportunity 
given to you – even 
campus radio interviews 
 
P U B L I C AT I O N S  
• Orientation postcards 
• Internal and external 
newsletters 
• Osprey Update for 
Students and 
Faculty/Staff 
• Inside UNF article 
• Student newspaper 
• Control the story! 
 
S O C I A L  M E D I A  
• Facebook and Twitter 
• @unflibrary 
• #unflibrarycommons 
• Ask for input. What does 
your audience think 
about the changes? 
• Share and share-alike 
 
E N G A G E :  A S K  A N D  L I S T E N  
U N F :  Y O U  N E V E R  F I N I S H   
   ( M A R K E T I N G )  
1. Measure Twice, Cut Once 
2. Engage Users in the Process 
3. Hire Professional Movers 
4. Don’t Boil the Ocean 
5. Market Early, Market Often 
Q U E S T I O N S ?  
Contact us at 
ask@unf.libanswers.com 
 
For a copy of our presentation, visit 
http://digitalcommons.unf.edu 
 
 
 
